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Creating and Promulgating a Vision of the Future Leads Others 5 /78C41679-EB59-4049-9550-EAB957036463-
1363378060544 /lesson10/index.html
. https://rdl.train.army.mil/catalog/view/100.ATSC
Making Influence Count E}‘tg:r:z';‘:zence Beyondthe Chain | ¢ | /5557632C-8F1E-4D31-0A92-CODOCDA04FO0-
1363204775388/Lesson2/Index.html
https://rdl.train.army.mil/catalog/view/100.ATSC
Leadership Decision Making Leads by Example; Prepares Self 7 /1112F6E2-A829-4497-BA40-E72E7EA47ELC-
1363726019323/lesson17/index.html
https://rdl.train.army.mil/catalog/view/100.ATSC
Seeking and Incorporating Diverse Ideas Leads by Example 8 /39D973A4-A364-4A16-98ED-9AD84B42A720-
1363380134133/lesson13/index.html
https://rdl.train.army.mil/catalog/view/100.ATSC
Being an Adaptable Leader in Times of Change Leads by Example 9 /A8A9B273-5E0B-4B1A-91FD-3B1B296F1FAF-
1363726655961/lesson18/index.html
Communicates; Extending Influence https://rdl.train.army.mil/catalog/view/100.ATSC
Building Working Relationships Across Boundaries | Beyond the Chain of Command; 10 /F7692125-023D-4AD4-9F39-3C103283AF35-
Prepares Self 1363727330714/lesson19/index.html
LEAD . https://rdl.train.army.mil/catalog/view/100.ATSC
Extending Influence During Negotiation E:tce:r:;:;":zence Beyond the Chain | 1 | /416279CA-63A9-4B09-ABAD-7EACEF8BBICO-
1363377278599/lesson8/index.html
. . . https://rdl.train.army.mil/catalog/view/100.ATSC
Achieving Shared Understanding E;?X';';”p'lc:tes' Leads Others; Leads | 1, | /135rgA87-C2BF-46B7-81B9-4FB75EOEF1FA-
1363380963059/lesson14/index.html
. . . . https://rdl.train.army.mil/catalog/view/100.ATSC
E’;T;";”t‘?osn”bord'"ates Using Mission-Focused Leads Others; Develops Others 13 | /7FD9IDA85-995A-483A-984B-67BBBF2D65E2-
zelegation 1363112543025/html/index.html
Builds Trust; Extends Influence https://rdl.train.army.mil/catalog/view/100.ATSC
Building Trust Beyond the Chain of Command,; 14 JADC52EOE-C541-4C26-8415-C7926BA1E992-
Surding Trust Creates a Positive Environment; 1363114016555/html/index.html
Prepares Self
" . ) https://rdl.train.army.mil/catalog/view/100.ATSC
Fostering Team Unity greevaetlispi g‘;’;:'r‘;e GEZtVs"FfQS"Jﬁ zt’ 15 | /E835C585-4553-40FE-9646-C938115437A3-
! 1363117105154/html/index.html
Extends Influence Beyond the Chain https://rdl.train.army.mil/catalog/view/100.ATSC
Managing Difficult Behavior of Command; Leads by Example; 16 /CACASAOD-A4AB-478E-BD9C-10789COBDFCA-
Communicates 1363117590946/html/index.html
. . https://rdl.train.army.mil/catalog/view/100.ATSC
DEVELOP | Managing Conflict Creates a Positive Environment; 17 | /098D33A9-8726-4989-9238-10A60A2A3AA9-

Prepares Self; Leads by Example

1363379621762/lesson12/index.html
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I:aer:?::;; izfp';r:mv'd'”g On-the-Job Creates a Positive Environment 18 | /065DCOF9-AABE-4C1B-803C-FCB565786719-
1363192027036/Lesson1/index.html
. . ) https://rdl.train.army.mil/catalog/view/100.ATSC
The Art of Asking Questions g:zz:erz:‘ SPe‘T]f.'tL':::S";:‘EZ;nrs;té 19 | /14784832-21F6-4F4B-97DD-8141F81BIA40-
! 1363725029077/lesson15/index.html
https://rdl.train.army.mil/catalog/view/100.ATSC
The Value of Self-Awareness Prepares Self 20 /7295D336-5C83-49F2-B175-A70F2664123A-
1363727897693/lesson20/index.html
https://rdl.train.army.mil/catalog/view/100.ATSC
Supporting the Developing Leader Develops Others 21 /A0714CAB-6EE3-4299-B740-21D6D96FBF49-
1363206549232/Lesson6/index.html
https://rdl.train.army.mil/catalog/view/100.ATSC
Every Leader as a Coach Develops Others; Communicates 22 /3821BAE8-39F6-493D-817E-1B7255FSD66E-
1363379031451/lesson11/index.html
Creating and Supporting Challenging Job https://rdl.train.army.mil/catalog/view/100.ATSC
Assignments Develops Others 23 /AOBB3ES8C-8833-4851-8057-A531FE662AE3-
1363210347718/Lesson7/index.html
Rapid Team Stand-up: How to Build Your Team https://rdl.train.army.mil/catalog/view/100.ATSC
ASAP Develops Others 24 /35BB8922-BE9C-4C0B-A180-D84E26AEF6D1-
1363725487981/lesson16/index.html
Communicates; Creates a Positive https://rdl.train.army.mil/catalog/view/100.ATSC
Seeking and Delivering Face-to-Face Feedback Environment; Prepares Self; Gets 25 /4121C452-B6AB-44CA-9523-92E76C3C8FC5-
Results 1363106973595/L21/index.html
https://rdl.train.army.mil/catalog/view/100.ATSC
Removing Work Barriers Gets Results 26 /B49FF6C9-C8EA-4B29-B29A-F70BESB3EES9-
1363205354231 /Lesson3/index.html
. . . - https://rdl.train.army.mil/catalog/view/100.ATSC
ég;:’;’::;:f:fr Differences in Capabilities and Gets Results 27 | /69C3C999-6932-4C64-8CFC-71832B8SFESE-
— 1363205679011/Lesson4/index.html
https://rdl.train.army.mil/catalog/view/100.ATSC
ACHIEVE Clarifying Roles Gets Results 28 /D7BCF712-5A0E-454C-81C0O-FEAF173412EC-
1363206114092/Lesson5/index.html
https://rdl.train.army.mil/catalog/view/100.ATSC
Motivating Through Rewards Gets Results 29 /74B31916-3394-4CC8-A444-BBA7A9D46921-
1363377628263/lesson9/index.html
- . . ) https://rdl.train.army.mil/catalog/view/100.ATSC
Beyond People Skills: Leveraging Your Leads Others; Leads by Example; 30 JOSSEE5A4-082C-477C-9C25-A8COFCFCOCTA-

Understanding of Others

Communicates; Prepares Self

1363115442471/html/index.html
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https://rdl.train.army.mil/catalog/view/100.ATSC/4121C452-B6AB-44CA-9523-92E76C3C8FC5-1363106973595/L21/index.html
https://rdl.train.army.mil/catalog/view/100.ATSC/B49FF6C9-C8EA-4B29-B29A-F70BE8B3EE59-1363205354231/Lesson3/index.html
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Navigating Contentious Conversations

Extend Influence Beyond the Chain
of Command; Communicates;
Prepares Self; Creates a Positive
Environment

31

https://rdl.train.army.mil/catalog/view/100.ATSC
/60A374F0-5127-4B73-9C36-397039A72776-
1363114599211/html/index.html

Leader as Follower

Extends Influence Beyond the Chain
of Command; Communicates;
Creates a Positive Environment

32

https://rdl.train.army.mil/catalog/view/100.ATSC
/08SBB1B82-F1B8-4684-A0B4-0188F397B8FA-
1363116364609/html/index.html

Out of Time: Managing Competing Demands

Creates a Positive Environment;
Gets Results

33

https://rdl.train.army.mil/catalog/view/100.ATSC
JFA15D3EE-DE02-4D28-A8F2-A7E264D8E4B1-
1363118560178/html/index.html
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